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Welcome to our Open Forum!

What will we cover today?

1.

2.

Top questions & concerns from staff
What's next for the program
Agency scenario review

Live questions & answers

Open Forums are an
opportunity for IT staff in each
Agency to hear directly from
the Integrated IT Program

monthly.



A Few Words Before We Begin...

We're We're focused on Progress is
communicating as quality decisions, happening, and
transparently as and that process the integration is
we can and at the takes time on its way
right time

This session is your time to share questions & concerns...
Be a part of the solution.



What's Next for IT Integration

Governance & Design
. Jan | Fb | Mar | Apr

T S—

High-level org Detailed design of Big reveal: Ongoing phased
design shared the org (layer by layer) Completed org design transition approach
and launch plan (still in planning)

To stay informed... To become involved...

« March Open Forums (structure TBD) « Give feedback on designs by reaching out

h |
. Weekly CIO email updates to the program team or your CIO

. Visit Centralizati : « Share greatideas, concerns, or questions
'sit ~entrafization.m2.gov by emailing DOADirector@mt.gov



https://centralization.mt.gov/
mailto:DOADirector@mt.gov

ORGANIZATIONAL DESIGN & SHARED TEAM MENTAL MODELS (SMMs)

SMMs | —> Overlapping & accurate understandings (tasks, roles, processes)

| DESIGN LEVERS
G s ‘/_\ \ * Clear goals/ roles
= | AUG'}MENT \ * Regular feedback
PERFORMANCE / — \ loops
. \_/ L-_.—_Lm" — X“ * Explicit leadership
i FLAT. ; EH[I(ERARCHIC:)A\L; reasoning
aster communication, 5-7 LEVELS 4 2 :
broader awareness, BUT Clear roles, consistency, C{_YOSS functional
requires role clarity. BUT slow feedback, grums

information distortion.

| PRACTICAL IMPLICATIONS
e Intentional layers (cognitive value)

* Onboarding/Kick-offs (build SMMs)

e Monitor decision speed (excessive hierarchy signals)




Integrated IT Office Design orsrs

Create Offices which put Agencies first, are scalable and sustainable postinitial integration, and focused on maturing services

Role: Deputy State CIO

Agency Facing Strategic Offices
1

IT

Role: State CIO
Kevin Gilbertson

DRAFT

Office of the CIO

Role: Chief of Staff to
State CIO (CoS)

Office of Integrated Service
Delivery

Role: Chief Integrated Service
Delivery Officer (CISDQO)

Office of Security

Role: Chief Information Security
Officer (CISO)

Continuous Integration

Transfcormation

Office of Agency Experience
and Success

Office of Tlechnology
Development

Office of Artificial Intelligence I

Role: Chief Agency Experience Role: Chief Technology g?flier(l(fgzél)
Officer (CAXO) Officer (CTO) : I
Office of Agency Office of Strategic Product
Relationship Management
Management L Role: Title TBD

Joint Performance Management

Role: Title TBD

Enterprise Services
Health, Human Services
& Workforce
Transportation &
Infrastructure
Natural Resources

Revenue &
Regulato

Public Safety &

Justice

Office of Customer

Services
Role: Title TBD

| Mission Critical
Business Systems

Shared Domain
Products

Systems & Platforms

Office of Application
—— Development & Hosting

Role: Title TBD

Office of Enterprise Project
Portfolio Office
Role: Title TBD

Office of Enterprise
L Administrative Services
Role: Title TBD

Core IT Services

Office of Network
Management
Role: Title TBD

Office of Infrastructure
Management
Role: Title TBD

Office of Device
Management
Role: Title TBD

Role: Deputy CISO

Centralized Functions and New

Offices & Roles

For illustrative purposes.

Represents a job function.

Office & role titles may be modified:

Office of Enterprise Architecture
Role: Chief Architect




IT ORG STRUCTURE

State CIO Traneiton Tonm

UPDATED 2/27/26

Deputy CIO
Core IT Services

. . Chief Product Chief Technology Chief Enterprise . .
gfl';!ef A)f( :fﬂcer Officer Officer Service Delivery Chief of Staff C;;itll;‘foron;zii:::rn
lce o | gency Office of Product Office of Technology Office of Integrated Office of the CIO ) Y .
Experience . Office of Security
Strategy Development Services
| ]
COffltce of Public Health & Office of | | Office of Al | | Enterprise | | Network | | Office of Strategy
ustomer Customer Svs Architecture Management & Governance Deputy CISO
Success (Helpdesk)

Directly Supports:
« Elected Officials

Application Infrastructure

* Local Governments
* Legislative Branch

| - — Enterprise
Management Development Management P

Transportation Administrative

+ Judicial Branch Risk

* MPERA Management
* Teachers’ Retirement Product

* Lottery Historical Society i Portfolios . ITAM

* State Fund MR

Office of Product Office of Operations

« Other small agencies, Management

Ad tration
ulture &
estock
Environmental
i

2
@®
=]
=,
o
c

-

1

1

1

]

boards, and councils : i‘ ______________ ': Office of
Quality Defender : : Excluded AgencyBusiness | — Enterprise Project
_ Application Teams. : Management
. Reportto A; CIO: d
Fish, Wildlife & Parks State Library : etp c;f °© g.ency’, san :
i staff remains w/agency. | Agency
L 1 Delivery

Delivery

*DMA T staff remain with
agency butdirectly participates
inintegrated model.

Natural Resources &
Conservation

I ____________ - EmEEmEEEEEmEEEmEEmEEmE-
1
Labor & Industry : Military Affairs* 1 -
L | Enterprise

Agency staff transition to DOA and report into their respective functional areas. Remain located at assigned agency.
Agency ClOs remain in place to provide onsite management.



LARGE BUSINESS SYSTEMS / REPORTING STRUCTURE

(Example)

GenTax

Director
Department of
Revenue

Product Manager Enterprise IT
(GenTax Boss) Chief Product Officer

-
I
|
I
|
Chief AX Officer == ': Deputy Director Deputy CIO
I
|
I
|
I
|
|
|
|
] -
DOR IT Supervisor il DS CIELEr
Use Cases to Review:

) 1) Legislative mandated change requiring GenTax update.
— Aitfgaie 2)  IRS Finding
1) GenTax Change
2) Enterprise System/Server Change
3) Director needs new laptop




Thank You
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